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MARINE CORPS WARFIGHTING LABORATORY

The Marine Corps has a rich legacy of innovation
including: amphibious warfare, close air support, maritime
prepositioning, and tilt-rotor technology, but cannot rest on
its laurels or current capabilities.

In a world of great uncertainty, rapid technological diffusion, and potentially
volatile conflict, it is vital that the Marine Corps aggressively explore new
operational concepts, innovative organizational designs, and advanced
technologies to meet tomorrow’s challenges.

The emerging securily environment places a premium on a continuous
transformation of capabilities in order to maintain our competilive advantage
over potential adversaries. The future suggests that U.S. military preeminence
could be short lived unless we stretch the competitive boundaries of existing
capabilities or develop entirely new competencies that distinctly alter future

military operations,

[t 15 my intent that the Warfighting Lab lead the way in the evaluation of
advanced technologies, concepts, and the development of techniques, tactic, and
procedures.

Semper Fidelis,
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Brigadier General Randolph D. Alles
Commanding General






7o be necoguized as the innovalive center of
evaluation tinougly Planning, WW"“‘?
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How well we penforn. individually and collectively és a
function of the values and belicjs that ohagpe oun behaudon.
Tu accomplishing oun misslon, we belicue in. and operate
wnder, the following guiding frinciples:

We embrace the Manine (Conpo values of Houor, (Yowrage.
and (Commitment.

We foster an eavironment that fromoles integnity,

We seck innovative concefets and solutions to Manine (Conss
epenational needs and neguinements.

We uever fornget that the wltimate asene of all that we
fraduce are the Manines operating in the field and in
gamison; (n fpeace and in war.

eoev 00w




It is my intent that we become the
Innovative Center of Excellence for the
evaluation of advanced technologies,
concepts, and the development of
techniques, tactic, and procedures.

Brigadier General Randolph D. Alles ----
Commanding General




Strategic Goal 1

Develog THanine Corps concepts and COTOPs and influence Joint, other
Senvice, and Wulti-wational concept and CONOPs development in onden

o identify capabilities for futune combal development.

K Develog Manine Ponps futune openational vision and
K Develof ingut inte fJoint. other Service. and Multinational

conceprts and COTIOPs for assessment. expenimentalion and
capability develofment activities,

K Develof USTHE and Haval concepts and CONOPs for
adsesdment, expenimentation and capability development
aclivlied.

W Lead USTHE development of Defense Planning Scenarios and
dafponling acliond.

K (oordinate capability identification. experimentalion, capability
adscssment, and TTP develofument for wou - lethal weapons.




Sthategic Goal 2

Fubfill the experiment ofenations and expeniment control
responsdbilities forn FH Advanced Warfighting Experiments (HUWE)
and the vasl majonity of Limited Objective Expeniments (LOE).

— ; = The Service
SGI“I;]E Immediate The Next Service After Next
roblems 4-5 years
10-15 years
objectives and aclions:

K Detaded Expeniment Planning: develot the detailed
evpenimentation flan in onden to accomplioh the
expenimentation objectives within assigned nesounce redtraints,

X Erperiment Execation: coordinate and conduct all
evpenimentalion

K Evperiment Hossesoments: develof operational assessment
repornts - as diffencatiated from an analylic nepont completed
by otagd A analysts.
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Stategic Goal 5

Tdentify and evaluale fromising Lecknologies that suppont the warndighten's
weeds. The diusion conducts technology demonstrations and assesoments,
and conducts wigonaus experimentalion in nelevant oferaling envinonments.

We will accompliok this goal by implementing the following objectives and
acliond.’
K Sewe as the Tutegrator] Coordinaton of Marine (onps Syotems
Command. Office of Haval Research. (apabilitics Development

Dinectorate and the Marine Corpa Wanfighting Lab in negard ro
Science & Jechnology iseues.

K Sewe as the Manine (orgs neprecentative to the Department of
Defence Noint (Capabilities Technology Demonstration Program

K (Conduct techuology demonstralions, assesoments, and wgorous
expenimentation in relevant ofenaling enuinonments.

K Suppont the Manine Corpa Combat Develoment Command in the
develofment and nefinement of openalional requinemenls docamentation
and the Manine Porne Syatems Command in developmental test and
coaluation and other developmental efforte.

Survivability Amphibious Vehicles Light Tactical Vehicles
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Stategic Goal 4
Find ways to counter the TED thneal,
— Techuological enalblens
— Tactics, Techuigues, Procedunee
— A other training ac it relates to TED:s
We will accomplioh this goal by implementing the following
obiectives and actions:

K Waintain awarneness of potential and emerging thieats:
develof solutions Vo counten them.

K Seck and track industry, academia, and government
techuologies that will fotentially counter 1EDo.

K Tuterface for USTHE to WIEDDO. Tutegrated in
PIEDDO initiatives and ensanes evpeditionany concerns ane
addressed.

K Handated to openate fact and effécient with lean mangouen




Stnategic Goal 5

Plan and evecute the USTC wargaming frrognam and act as the
focul of contact jorn Warngaming mattens.
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USMC Programs

We will accomplioh this goal by implementing the following
objectives and actions:

K Dlan and execute Marine Core Title X Warngaming frogram.

K Wanage USE panticifation in and identily USTHE
objectives fon other Senvice Title X Wangaming frograms and
those of other organizalions,

* %#dﬁdmm%ﬂﬂaad%%m.

K Drouide the wargaming and acscssment component of Seruice
Expenimentation frograms.

K Facditate combat Development thnough wargaming suppont to
acseds alternativee, identify cafabilitico and deficiencies, and
daform policy and DO TINLPT decisions.



SUCLESS

The Lab's pangose & to improve cament and futune naval

for curnent and futune oferaling fonces. This penpose és ackicved
by successfully fulfilling owr mission of conducting comeepl - based
expenimentation to develof and cvaluale taclics, teckwigues.
procedunes (T7P) and technologico.

Cennent Manine Conps concefets emphasize the "Long War" - - the
Global Wan on Teviariom (QUWOT). The Lab's concepts
develofment, capability gap analysis, and subdeguent expreniment
in QO T related stategy and tactico have nesulted in the
develofment of TTPs and the inctialion of multiple tecknology
effonte to develof weapons and syslems.

We cannot nest on maintain the status quo . Wonking oleadjastly
towand our Vision of becoming the Tunovative (enter of Excellence
for the evaluation of advanced technologies, concepls. and lhe
developnent of TTPs will envene that the Marines we senve will
face the Loug Wan with the most pertinent concefts and the mool
speratisnally effective syotems avadable to the (Zornge in order to
aswne that ourn (orps nemain the Wold's Greatest Fighting Force.
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